CORPORATE TEAMBUILDING

Teambuilding: A process or action that improves the effectiveness or functionality of a group of people bound by a common purpose.

“THIS IS MORE THAN
JUST FUN AND GAMES,
THIS IS REAL LEARNING!”

Every LTI teambuilding program is custom
designed based on your business objectives
and expected outcomes. QOur design process
ensures that every LTI program will:

¢ Model your actual business
situation to speed transference.

¢ Engage your entire team to
maximize buy-in.

* Reinforce your management
style and culture to ensure fit.

* Promote new insights based on
direct observation & discussion.

¢ Practice and refine new ideas &
behaviors in a safe environment.

¢ Focus on direct and immediate
application and next steps.

If training is not consistent with who you are,
there’s very little chance that it will last.

WE FOCUS ON
UNDERSTANDING YOUR
VISION, VALUES,

& CULTURE!

“WE FORGET WHAT WE
HEAR, WE REMEMBER
WHAT WE SEE, WE
UNDERSTAND WHAT
WE DO.”

We are professional management consultants
committed to helping our clients develop real
world business solutions. Teambuilding is
just one of the many tools that we use to
address issues such as:

* Communication

* Listening

* Team Development
* Collaboration

* Project Planning

* Time Management

* Change Management
* Process Improvement
* Trust & Integrity

* Virtual Teams

* Customer Service

* Delegation
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ASK YOURSELF...
“CAN I AFFORD NOT
TO USE LTI?”

1. Professional facilitators with real
world business experience.

2. Sessions designed around your
business objectives rather than
trying to fit your needs into a
canned program.

3. Activities that keep everyone
engaged, not just those with
specific skills or interests.

4. Programs designed specifically for
adult business professionals, not the
general public or youth groups.

5. Discussions focused on actual
application, not just superficial
interpersonal insights.

6. Solutions that are aligned with your
organizational culture and
individual management style.

7. A constant focus on business
application and practical solutions.

Basic Logistics
We are a mobile organization that can go
where you need us! Our prices start at $2,800
for a half-day, $4,250 for a full-day, and we
can manage groups as large as 500. Call
today to receive a free consultation and begin
designing your custom program.
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