SAFETY IS A TEAM SPORT

Safety Culture: An environment where safety is woven into every dimension of operations and is actively managed by the entire workforce.

SAFETY BEGINS WITH
COMMUNICATION,
Buy-IN & YOU!

Having a safety policy on-the-books is not
enough! Safety only happens when everyone
in the organization becomes an active

supporter. Unfortunately, communicating
these ideas and getting buy-in can be quite
challenging. Our training strategy attacks
this challenge head on by:

* Modeling your actual business
situation to speed transference.

* Engaging your entire team to
maximize buy-in.

* Practicing safety concepts &
behaviors in a safe environment.

* Focusing on direct and
immediate application.

* Reinforcing your management
style and culture.

WE UNDERSTAND YOUR
BUSINESS & CULTURE!

If training is not consistent with your
organizations culture and management style,
there’s very little chance it will last.

LEADING WITH SAFETY
DRIVES SUCCESS

While the immediate target of any safety
initiative is to reduce accidents and injuries,
the long-range impact to the organization is
considerable. From increased production and
lower operating costs to improved employee
retention communication. Safety is a mindset
that directly impacts:

* Retention

* Production

* Operating Costs

* Employee Engagement

* Labor Relations

* Communication

* Teamwork

* Collaboration

* Project Planning

* Commitment

* Empowerment

* Trust & Respect

ASK YOURSELF...
“CAN I AFFORD NOT
TO USE LTI?”

1. Professional trainers who have lead
“World Class” safety initiatives.

2. A strategy designed around your
business objectives and the unique
needs of your team.

3. Training that keeps everyone
engaged and focused on their role
in the process.

4. A process that targets ownership
and personal responsibility by
EVERYONE on the team.

5. An approach that builds trust,
respect and communication.

6. Solutions that are aligned with your
organizational culture and
individual management style.

Basic Logistics

We are a mobile organization that can go
where you need us! Our prices are based on
the size of your group, our staffing and the
level of customization. We can manage
groups as small as 10 and as large as 1000.
Call today to begin developing your custom
training strategy to put SAFETY FIRST!
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